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TOJIOXEHHUE

O dopmupoBaHuH ynpaB/IEHYECKOr0 pe3epBa i 0 paboTte ¢ JHiamMH,
BKJIIOYEHHBIMH B COCTaB KaJpOBOIo pe3epsa

1. O6mue nosioxenus

L1. Tlonoxenne o ¢opMHPOBaHHH YIPaBIECHYECKOro pe3sepsa H o pabore ¢ JIHIAMH,
BKJIIOYCHHBIMH B cocraB Kajaposoro pesepsa MBOY «VYmokuynkanckas oomm» (nanee -
obmeobpazoparesibHas  OpraHM3aims), paspaboTaHO B COOTBETCTBHH C TpebGoBanusMH DejlepalbHOrO
sakoHa or 29.12.2012 roma Ne273- @3 «O6 obpazosanun B Poccuiickoit ®Denepamumy, EnuabmM
KBTH()UKAIHOHHBIM CIIPABOYHHKOM JOJDKHOCTEH PYKOBOJMTENICH, CICIHATHCTOB W CIyXamux (paszen
«KpamiuKaoOHHEIEC XapaKTePHCTHKHA JOJDKHOCTEH paboTHHKOB 00pasoBaHHsm»), a TAK K€ HOPMATHBHO-
NPABOBLIMH  AKTAMH, ONPEAC/SIONMMH NPHOPHTETHHIE HANPARNICHHA (OPMHPOBAHMA M PaIBHTHA
npo)eCCHOHANBHBIX  KOMIIETEHIIMI NeArorH4ecKHX pabOTHHKOB H K&IPOBOro obecredeHus.

12,  Hacrosmee nojoxeHde onpejenser NOpSAOK  (POPMHPOBAHHA YNPaBIEHYECKOIrO
pesepsa (nanee - pesepsa) M NOPSJAOK paboTel C JHIAMH, BKIOYEHHBIMH B COCTaB KaJpOBOIO
pesepsa obmeobpazoBaTebHON OpraHu3aliy, H HAITPaR/IeHO Ha NoBsnucHue YPhEKTHBHOCTH Ipolecca
noabopa, pacCTaHOBKH M POTALIMH YIIPAR/ICHYECKHX Ka/[POB.

13. Pesepp oOmeoGpasoBare/lbHOW  OpraHM3alMH  TpEACTaBnfeT CoOOH nepedyeHsb JMIL,
COOTBETCTBYIONIMX HJIH CNOCOOHBIX COOTBETCTBOBATH B PE3YNBLTATe JIONOJHHTENLHOH NOJNOTOBKH
KBATHOHKAIMOHHLIM TPeOOBAHMAM, NPEILARNAEMbIM K pabOTHHKAM, 3aHHMAIONIAM YIIPABICHYECKHE
JIOJDKHOCTH.

14.  Peseps obmeobpazosarensHoif  opranm3aiu  (GopMHpyeTCs B CHIEIYIONIMX HEJSX:
COBEpIIEHCTBOBAHAE JIEATEIBHOCTH &IMHHHCTpaIH 061meobpa3osaTelibHOM oprasH3aiuy no noabopy
pabOTHHKOB JUISl 3aMEIIEHHS PYKOBOJAIIMX JIOJDKHOCTEH; yIydlleHHe Ka4yeCTBEHHOIO cocrana
YIPaB/ICHYeCKOro Kopiryca obieobpasoBarelbHON OpraHn3aliH.

1.5. Pabota ¢ pe3epBoM NPOBOJMTCSH B CNEYIOIIHX HEJAX:

- MOBLILIEHHE YPOBHS MOTHBAIIMH JIMIl, 3a4YHCJICHHBIX B COCTaB pe3eppa obmeobpazoBareibHOH
opraHuzaluM, K NpoecCHOHATBLHO-THYHOCTHOMY POCTY H  YIYYIIEHHIO  pPe3ylNbTaToOB  HX
po)eCCHOHANBHON JIeATE/ILHOCTH;

- TOBBINICHHE YPOBHA MPOYECCHOHATLHOM NMONOTOBKH WICHOB pe3epBsa;

- COKpallEHHE NEPHO/Ia aaNTaIHH JIHIL, 3a9MCIICHHBIX B COCTAB PE3€PBa, IPH BCTYIUICHHH B JIOJDKHOCTS.



16. punimmns! popmupoBaHus pe3epsa:

- OOBEKTUBHOCTH (OIlEHKAa MPO(MECCHOHANBHBIX M JIMYHOCTHBIX KadeCTB M pPE3YJIbTaTOB
npo¢eCCHOHATIBLHON AEATEIIFHOCTU KaHAWIATOB ISl 3a4HUCICHUSI B PE3EPB OCYIIECTBISICTCS Ha OCHOBE
O0OBEKTUBHBIX KPUTEPHUER);

- YpOBeHb PO(eCCHOHATIBHOM OATOTOBKH;

- JIMYHBIE CIIOCOOHOCTH;

- pe3ysbTaThl MPo(HECCHOHATBHON e TEEHOCTH;

- TOOPOBOJIBHOCTB BKITFOUCHHS B PE3EPB;

- IJIACHOCTbh M KOJJIETHATIBHOCTh B (JOPMUPOBAHUH U PAbOTE C pE3EPBOM.

17. PaGora ¢ nuiaMu, BKJIFOYCHHBIMH B COCTaB pe3epBa, OCYIICCTBISIETCS HA IUIAHOBO-
IIPOTHOCTUYECKON OCHOBE.

18. Drtambl (hopMHpOBaHUS KAJAPOBOTO pE3epBa BKIIOYAIOT B C€eOs; MOWUCK M BBIIBIDKCHHE
KaH/IMJIaTOB, OIICHKY W 0TOOP, 1 (JOPMHUPOBAHKE CITHCKA Pe3epBa.

19. OpraHu3alOHHO-METOIMYECKYI0 (YHKIMIO MO (OpMUpPOBAHUIO pe3epBa U paboTe C HUM
OCYIIECTBISIET 3aMECTHTENb AUPEKTOpPA, KypUPYIOUINI JTaHHOE HAalpaBJICHHUE; KOHTPOJILHYIO
(GYHKIHIO OCYIIECTBJISIET JMPEKTOP 00I11e00pa30BaTEIbHON OpraHU3aIiH.

2. lopsinox popMupoOBaHUS pe3epBa U PadOThI ¢ HUM.

21,  Pesepr bopmupyetcs u3 qucia TMIe1ar OrMYECKUX pabOTHUKOB
0011eo0pa3zoBaTeIbHON OpraHU3aLuH, TIPOSIBIISTFOLITHX YIIPaBIICHYECKUE CIIOCOOHOCTH;
oOnmamaromMx  HEOOXOMUMBIMH  JICTIOBBIMA M JINYHOCTHBIMHM KQueCTBaMH;  CHOCOOHBIX K
AKCIIEPTHO-aHATTUTHYECKON U TPOTHOCTUYECKOH JAESITENBHOCTH, CTPATETHYECKOMY MBIIUICHHUIO;
MOKA3aBIIMX BBICOKHE PE3YJbTaThl B MPOPECCHOHAIBHOW  JEATEIBHOCTH, C  YY4ETOM  Pe3yJIbTaToB
JMAarHOCTHUYCCKUX MCCICIOBaHUA  (NICHXOJOTMYECKHE  TPEHWHTH,  TCCTHPOBAHHUE); a  TaKKe
NOJMyJaromMx (WM~ HMMEIONIMX)  BbIcHiee  MpodeccHoHabHOE 00pa3oBaHHE IO HAINPaBJICHHUSIM
moIroToBKU «I"OCYIapCTBEHHOE W MYHUIIMITAIBHOE YIIPaBICHHE», «MEHEeIHKMEHTY, «YmpaBneHne
MIEPCOHATIOM WIA  JIOTIOJIHUTEThHOE MPOeCCHOHATBHOE 00pa30BaHKe B 00JaCTH TOCYAapCTBEHHOTO
Y MYHHUIMTATEHOTO YIPABJICHUSI WM MEHEDKMEHTAa W 3KOHOMUKH, HAJIMUKe TpaxaaHcTBa Poccuiickoid
denepanyu, OTCYTCTBUE CYIUMOCTH, JIEECIIOCOOHOCTh; OTCYTCTBHE HApYyILIEHUH MO paHee 3aHMMaeMOW
JOJDKHOCTH.

22. Peseps dbopmupyercs U YTBEPXKJIAeTCs MPUKA30M JUpEeKTopa
o011eo0pa3oBaTeNbHOM ~ OpraHu3alMy, €  YY4eToOM  IPOrHO3a  TEKyllell ¥ MepCcreKTUBHOMN
HOTPEOHOCTH 0011e00pa3zoBaTeIbHON OpraHu3aluu B YNPaBJICHYECKHUX Kajpax, B Hayaie
yueOHOro roja.

23. Ilnan paboThI c pe3epBoM pazpabarbIBaeTcs aIMMHHUCTpaLyen

o011eo0pa3oBaTeNbHOM OpraHM3allid Ha KaXIbld Y4eOHBIM TOJ U YTBEPKIACTCS JMPEKTOPOM
00111e00pa30BaTeIbHON OpraHu3aliH.

24.  Tlman paboTHl MO MOATOTOBKE pe3epBa BKIIOYACT B CE0S KOHKPETHBIC MEPOIIPHUSTHS,
obecrieunBarole TMPUOOPETEHHE W Pa3BUTHE JIMIOM, 3aYMCIEHHBIM B pe3epB, HEOOXOAMMBIX
MEHEKEPCKUX KOMIIETEHIMH, Oosee TiyOOKoe OCBOEHUE UM Xapakrepa Oyymiei paboTsl,
BBIPAaOOTKY OpPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.

25. Jluma, BKJIIOYEHHBIE B pE3epB, MOTYT OBITh TNPHUBICYCHBI K padoTe B COCTaBe
TBOPUECKOM  Ipymmbel MO pa3pabOTKE  CTpAaTerMYecKuX  JOKYMEHTOB 00IeoOpa3oBaTeIbHON
opraHuzauuy (mporpaMma pas3BuUTHs, 0OOpa3zoBaTesbHAs IPOrpaMMa, MPOEKThl), HOPMATUBHO-TIPABOBOM
0a3bl, a TakKe MOTYT NIPUHUMATh Y4acTHE B COBEIIAHMSIX, B OPraHM3allMM U MPOBEICHUU PA3IMYHBIX
MEpONpusATH (MeIarornyeckoro M METOAWYECKOTO0 COBETa, KPYIJIBIX CTOJIOB, MAacTep-KiIaccos,
NeJ[arorMYecKuX YTeHUH, KOH(epeHIMii 1 T. 11.).

26. B cnmcok Wi, 3aYMCIEHHBIX B COCTaB pPe3epBa, MO HEOOXOIMMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBUH C PE3yJIbTaTaMU ITaHOBO-IIPOTHOCTUYECKOM JIESTETIbHOCTH aIMUHHUCTPALIUH 10
paboTe C pe3epBOM U C y4E€TOM POTaLUH KapOB.

2.7.  Ha nuu, BKIIFOUCHHBIX B PE3€pB, COCTABISCTCS MHIMBUIYaIbHAs KapTa KapbepHOTrO pocTa
¢ ykazaaueMm @. 1. O. negarornyeckoro pabOTHHKA, YPOBHS 00pa30BaHUs, 3aHUMACMON TOJDKHOCTH U
JOJDKHOCTH, Ha KOTOPYIO MPETeHyeT, KBATN(HUKAIMOHHON KaTeropruu, CBEICHUI O Kypcax MOBBIIICHUS
KBUTU(UKAIMU U TPOPECCHOHATTBHON MIePETIOATOTOBKE, PpEeKOMEH AL 1o pe3yabTaram



JMAarHOCTUUECKUX HCCIEOBAHUM (TICMXOJIOTMYECKUX TPEHUHIOB, TECTUPOBAHHUS) M TEMBI, o
KOTOpOH TIe1arOrTYeCKHi pabOTHHK OCYIIECTBIISIET CaMOOOPa30BaTENIbHYIO JeATEIbHOCTD.

2.8. 3a pabOTHHUKOM, BKJIIOYEHHBIM B PE3€pPB, MOKET OBITh 3aKPEIUICH THIOTOP W3 YUCIa
aJIMUHHUCTPATUBHBIX PaOOTHUKOB O00IIe00pa30BaTEIbHOM OpraHU3alUH.

29. OcHOBaHMAMHU [UIS WCKIIOYCHHS W3 pe3epBa SBISIIOTCA: YBOJBHEHHE pPaOOTHHUKA,
3asBieHUEe pabOTHUKA 00 HMCKIIOYEHHWH W3 pe3epBa, HACTYIUICHHE WM OOHApY:KEeHHE OOCTOSATENbCTB,
NPENATCTBYIOUIMX HA3HAUEHNE Ha JOJDKHOCTb.

210. Ilpy HaMuUMM  OCHOBAaHMK  TIPEMYCMOTPEHHBIX  IyHKTOM  2.9. HACTOSIIETO
[TonmoxeHus, JUIO MCKIIOYACTCS M3 pe3epBa MPHUKA30M JUPEKTOpa  00I1e00pa3oBaTeIbHOM
OpraHU3aLUH.

3. ®opMbl M MeTOAbI Pa0OTHI ¢ pe3epBoOM.

3.1. PaGora ¢ pe3epBOM OCYILIECTBIISICTCS HAa OCHOBE WHTEPAKTUBHOIO B3aMMOJEUCTBHS C
UCIIOJIb30BAaHUEM TPAKTUKO-OPUEHTHPOBAHHBIX ()OPM M METOJOB, HANPABICHHBIX Ha MOBBIIICHUE
ypoBHsI IpodeccruoHanuzmMa, HOpMUPOBAHUE U PA3BUTHE YIIPABIEHUECKUX KOMITCTCHIIUH.

3.1.1. Opranu3zanyonsble (JopMbl pabOTHL;

- YIpaBlIEHYECKUI KOHCAITHHT,

- POJIEBBIE U JIEIOBbIE UTPBL;

- POJIEBOE MOJICIIUPOBAHHE;

- TICUXOJIOTUYECKOE 00CIIEJOBAHUE;

- TIPaKTUKO-OPHUEHTHPOBAHHBIC CEMUHAPBL;

- TPEHUHTH;

- KPYIJIBIA CTOJ, CEMHMHAPhI, KOHPEPEHIINHY,

- TIPOXO’KIICHHUE HE3aBIUCUMON OIICHKU KBATH(DUKAIIUHM;

- KypChI ITOBBIIICHUS] KBATH(PUKAIIN.

3.1.2. lunaxtideckue (hopMbI pabOTHI:

- aHKeTUPOBAHHUE;
- TeCTHPOBAHUE;
- peleHue MpoOIeMHO-CUTYAIMOHHBIX 3371a4 U pa3paboTKa YIpaBJIeHUECKHX PeLleHHU;
- pa3paboTKa HOPMaTUBHO-IIPABOBOI 0a3bl U TOKYMEHTOB CTPATErMYECKOI0 XapaKTepa;
- JIeJIeTMpOBaHKE MOJHOMOYMIA U UCTIOTHEHNE 00S3aHHOCTEH pyKOBOJUTEIIS;
- OJKCHEPTHO-aHAJIMTHYECKas AESTENbHOCTh (IOATOTOBKA OTUETa O pe3yibTarax caMo0OCIeJOBaHUs
[1IK0I1BI, MOHUTOPHUHTOBBIE HCCIIEIOBAHUS, AMArHOCTUYECKUE IPOLIEAYPbI, SKCIIEPTH3a U T. I1.).
3.2.CTpyKTypHBIE TIOJpA3eNicHns 00IIe00pa3oBaTeIbHOM  OpraHM3alluk, O00eCTeUMBAIOIINE
(bopMHpOBaHKE U PA3BUTHE YIIPABICHYECKUX KOMITETEHIIUI:

- TIeJITaTOTHYECKAM COBET;

- METOJUYECKUI COBET;

- METOANYECKHE OOBEeIMHEHNS I1e1aroroB (10 HaIPaBJIEHHUAM JIEITETbHOCTH);

BpEMEHHBIE TBOpUECKUE (MOOWIIbHBIE) TPYIIIIbI;

- I1IKOJIa HAUMHAIOIIIETO 11e/1arora;

3.3. B mensix coBepIIeHCTBOBAHUS 3HAHUN MO 00pa30BaTEIbHOMY MEHEKMEHTY paOOTHUKU
00111e00pa3oBaTeIbHON OpraHn3aliy, BKIIIOYEHHbBIE B COCTaB Pe3epBa, OCYIIECTBISIOT HHIUBUAYAIbHYIO
camM000pa30BaTEIbHYIO JIESITEIbHOCTH M0 TEME, COTJIACOBAHHOM C 3aMECTHTENIEM TUPEKTOPA, KYPUPYIOLIUM
JTAHHOE HaIpaBJICHUE.

4. JlokyMeHTALUS M OTYETHOCTh

41. Tlonmoxxenue o GOPMUPOBAHUHU YIIPABICHUECKOTO pe3epBa U O paboTe C JMIaMH,
BKJIIOYEHHBIMH B COCTaB KaJpOBOTO pe3epBa 00Ie00pa30oBaTeIbHON OpraHU3aIH.

4.2. Tlpuka3 o GOpMHPOBaHUHN KaJIPOBOTO pe3epBa.

43. Tlnan paboThl Ha Y4eOHBIN TOJ] C IMIIAMH, BKIIOYEHHBIMU B COCTaB Pe3epBa.

44. VupuBupayaibHas KapTa KapbepPHOTO pOCTa Ha pabOTHHKA, 3aU4MCIICHHOTO B PE3CPB.

45. Esxeromnelii oT4eT 0 paboTe agMHHUCTpAIMU OO0IIEe00pa30BaTENbHONW OpraHU3aIlMd C
pabOTHUKAMH, 3a4MCIICHHBIMU B PE3EPB YIPABJICHYECKHX KaJpOB



